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WHO SHOULD ATTEND?

MD, Directors, CEO, Owner, Partners, Promoters, CFOs, Decision 

Makers & Interested Personnel

Plant Head, CTO, Production Manager, Process Engineer, 

Quality Engineer, Industrial Engineer, Supervisors & engineers 

engaged in Testing, R & D, QA & QC & Inspection

Please conrm participation in advance by 

clicking on the below given Registration Link or 

scanning the QR Code. Participation is Limited 

to 20 Participants only and on First Come First 

Serve basis.

For more details, please get in 

touch with FGI at the below 

mentioned contact details.

ABOUT THE WORKSHOP: TRAINING FACULTY:

World class manufacturing (WCM) is a management ideology for producing the 
greatest and most cost-effective products or services in a timely manner. In 
today's ever-changing market, industry leaders must do more than just develop 
high-quality products. They must also consistently deliver goods on time and at 
an affordable price. 

That's where WCM comes in. It's about ensuring quality, delivery, and cost to 
keep an organization competitive - whether your marketplace is local, national, 
or global. Essentially, WCM is a set of guiding principles for successfully operating 
and managing a manufacturing company. It revolves around the continuous 
improvement of production processes and systems to achieve excellence in 
efciency, quality, and customer satisfaction.

For better deliberation on this subject matter, FGI has organized a Workshop on 
Overview of World Class Manufacturing (WCM) which focusses on eliminating 
waste and reducing costs by optimizing production processes and minimizing 
defects and errors. It also emphasizes the importance of employee involvement 
and empowerment, promoting a culture of continuous improvement and 
innovation.

After this training, the participants will be able to;

How to Attend?
Participation Fees:

Type Amt. GST (18%) Total

FGI   Members 2000 360 2360

Non-Members 2800 504 3304
Participation fee is non-refundable

Mr. Manish Dhanuka
Founder & CEO,
BizOptimise Services

Workshop�on
OVERVIEW OF
WORLD CLASS MANUFACTURING 
(WCM)

TIME:

10:00 AM to 05:00 PM

VENUE:
FGI Business Centre
Sevasi, Vadodara

10
APRIL
2024

WEDNESDAY

Limited to20Seats only


